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Abstract. Coordination in a hospital is a necessary process needed to reach the organization’s goals. One of the processes 
that need coordination among cross-functional units is the essential drug procurement. The essential drug in Karsa 
Husada Batu Public Hospital (RSU Karsa Husada Batu) was often out of stock condition in some specific kinds of drugs. 
The average of the essential drug out of stock between the year of 2017 until the first semester of 2018 reached 33,73%. 
This number was far from the ideal standard of 0% out of stock condition. This research was aimed to recommend better 
coordination of essential drug management. The study used quantitative research and the data is collected using a 
questionnaire. The population in this research was all hospital staff who participate in essential drug procurement in RSU 
Karsa Husada Batu. There were 29 samples as the respondents in this research, which used purposive sampling, and the 
data collection took place in January until February 2019. The data is analyzed based on distribution analysis. Some 
communication aspects that has reached good results are intensity (69,00%), timing  (65,50 %), accuracy (79,30%), and 
problem-solving (69,00%). However,  mutual respect (58,60%), knowledge sharing (58,62%), and goal coordination 
(65,52%) had not reached the targeted result. Mutual respect and goal coordination should be the focus of hospital 
management to reach the goal of essential drug availability. 
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INTRODUCTION 

Medicine is a very important component in health care. 
To ensure the availability, equity and affordability of 
essential medicines, the Government has issued a 
national drug policy, including the Minister of Health 
Regulation No. Hk.02.02 / Menkes / 068 / I / 2010 
concerning the Obligation to Use Generic Drugs in 
Government Health Services, Kepmenkes No. 189 / 
Menkes / SK / III / 2006 concerning National Drug 
Policy, and Kepmenkes No. HK.01.07 / Menkes / 
659/2017 concerning the National Formulary. This 
policy is aimed at ensuring the safety, efficacy and 
quality of drugs in circulation, as well as protecting 
people from misuse and abuse of drugs. The central and 
regional governments are responsible for providing 
essential drugs, so that the availability and affordability 
of essential drugs and rationalization of drug prices 
need to be pursued. 

 In the National Health Insurance (JKN) era, 
hospital services have become one of the main concerns 

in health issues. One of the critical needs in hospitals is 
drug availability. Essential drugs are selected drugs and 
the most needed drug in health services. Thus, access to 
drugs, especially essential drug, is one of the human 
rights. Therefore, regulation of essential drug 
availability is not only made at the national scale but 
also in hospitals where the public consumes essential 
drugs. Based on the National Medicine Policy 
(KONAS) SKN 2004, KMK No. 004/2003 about 
decentralization policies and strategies in the health 
sector and Decree of Health Minister (KMK No. 
1457/2003) concerning Minimum Standard of Service, 
it can be seen that the availability of essential national 
drug must reach 100% availability, or must not be out 
of stock[1,2,3].  

Based on monthly data reports on pharmaceutical 
installation quality on the quality committee of RSU 
Karsa Husada Batu in the first and 2nd semester in 2017 
and the 1st semester of 2018, the essential drug at RSU 
Karsa Husada Batu never reached 100% availability. 
This condition showed that there are problems in the 
availability of the essential drug. The essential drug 
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four people from the warehouse unit, and four people 
from the distribution department. The sample was 
determined by purposive sampling to ensure that the 
information obtained was from those directly involved 
in essential drug management.     

This research studied variables of communication, 
which are intensity, timing, accuracy, problem-solving, 
knowledge sharing, mutual respect, and goal 
coordination. The study used a questionnaire as the 
instrument of the study, which has been tested for 
validity and reliability. The data obtained were analyzed 
using a distribution analysis. 

RESULT AND DISCUSSION  

This study involved essential drug management staff at 
RSU Karsa Husada Batu. The process needs a particular 
time for respondents to be able to fill out questionnaires 
and not interfering with their working hours. Based on 
the results of the study, the description of the 
respondents written as follows.   

 

The results from the questionnaire have been analyzed 
by distribution analysis resulted in an overview of each 
variable. The following variables come from two 
dimensions of coordination, which are communication 
and relationships. The dimension of communication 
consists of intensity, timing, accuracy, and problem-
solving.  Communication is an essential factor for 
selecting, developing, and appreciating organizational 
members as well as leading, directing, motivating, and 
creating a work climate that includes member 
participation.  

Intense communication has a vital role in work 
coordination — the results of the intensity of 
communication identified as follows. 

supply process, including the management of essential 
drugs, involved some cross-functional units, which are 
user, pharmaceutical installations, procurement, 
recipients of work, warehouse, distribution, and 
financial unit. Essential drug management involved 
different units, which makes coordination became very 
important.  Based on the result of previous research 
about the leadership style of the public government 
hospital, showed the dominant leadership style from the 
local province hospital director in Jakarta is supporting 
leadership style with a high level of flexibility and 
middle level of effectiveness [4]. Supportive leadership 
needs excellent two-way communication between the 
leader with the staff.  The involvement of the staff has a 
big part in achieving the goal. Communication and 
relation among the staff of each unit or cross-functional 
unit have a significant role, especially in the 
coordination of essential drug procurement. 

Coordination involves two crucial dimensions, which 
are the existence of communication and relationships 
based on relation coordination theory. Relation 
coordination can affect an organization's ability to 
achieve its goals. Gittel's description of coordination is 
that it can occur due to frequent and excellent quality 
communication and also supported by goals 
coordination, knowledge sharing, and mutual respect 
that enable organizations to achieve the goals better. 
There are higher levels of interdependence between 
units in managing essential drugs which showed by the 
characteristics task dependence between individuals or 
units.   

Coordination in the management of essential drugs is 
needed to prevent delays in processing from one unit to 
another, such as preventing the delay in submitting the 
Drug Request Form and Drug Request Report which 
results in poor planning of amount and time. Besides, 
the delay can cause ordering and sending drugs until the 
payments process out of schedule.  

Various problems that occur in managing essential 
drugs in RSU Karsa Husada Batu need to be in the 
coordination process. This study aims to finds out and 
analyses the coordination in managing essential drugs 
at RSU Karsa Husada Batu. The result expected can be 
valuable information for policymakers' reference in 
order to improve coordination among the essential drug 
management at the public hospital.   

METHOD  

This research is a quantitative study with a cross-
sectional approach and studied the picture of 
coordination between each unit in RSU Karsa Husada 
Batu involved in essential drug management. The 
population in this study were hospital staff involved in 
essential drug management. There were 29 respondents 
consist of four people from the user, four people from 
pharmacy installations, five people from the 
procurement team, four people from the recipient unit, 
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Twenty respondents (69%) stated that the intensity of 
communication had gone well. This result shows that 
communication often happens among the staff. The 
results of the communication timing showed in the 
following graph.  

 

Communication timing, according to 19 respondents 
(65,5%), was good. Also, there is a variable 
communication accuracy, which means how accurate 
and reliable the information provided by one unit and 
another — the results of respondents’ assessment of the 
communication accuracy showed as follows. 

 

The 23 respondents (79,3%) stated that the information 
provided was accurate. The results of the measurement 
of communication variables in problem-solving 
communication showed as follows.  

 

There were 20 people (69%) who stated that problem-
solving communication in essential drug management 
has been good. The second dimension of coordination 
is the relationship between units which assessed from 
shared goals, shared knowledge, and mutual respect. 
The 19 respondents (65,5%) stated that each unit in 
managing the essential drug was still lack of goals 
coordination. We can see the result of the measurement 
of goals coordination in graphic 5. 
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According to 17 respondents (58,62%), units who 
manage the essential drugs were still lack of knowledge 
sharing. Graphic 6 shows the result of knowledge 
sharing. 

 

Graphic 7 shows the result of mutual respect in 
communication. The 17 respondents (58,6%) stated that 
management units for the essential drug were still lack 
of mutual respect. This indicates that willingness and 
ability to respect each other’s role in essential drug 
management is still low.  

 

Essential drugs are one of the logistics that must be 
available at the hospital. Health services availability is 
related to not only the use of material resources but 
also the aspect of coordination. Coordination among 
units in the essential drug management has a high level 
of needs and mutual needs between each unit involved 
in ensuring that the essential drugs are available.  

Coordination is a synchronous effort to provide the 
number of goods which not only in the right amount 
but also at the right time. The implementation process 
of achieving the organization's goals need to be 
directed to produce a uniform and harmonious action. 
So that, coordination can not be separated from 
communication. Communication is the process of 
transmitting information and common understanding 
from one person to another [5]. Every administrative 
function and activity involves some form of direct and 
indirect communication. Whether planning, 
organizing, or leading, and monitoring [6]. The need 
for coordination depends on the tasks and the degree of 
interdependence of various units in implementation 
[7]. The relation between coordination and 
communication are inseparable things. Drug 
management requires communication from various 
units involved because, through excellent 
communication, each unit involved can receive various 
information related to drug management. 

Low-quality communication that includes aspects of 
infrequent, delayed, inaccurate, and finger-pointing 
communication can affect the quality of the 
relationship, forming unfunctional goals, unshared 
knowledge, and disrespect towards others [8]. 
Ineffective communication in an organization may 
result in uncertainty, apprehension, and dissatisfaction, 
which results in reduced productivity [10]. 
Communication is the delivery of information from 
communicators to communicants that can be 
understood. Coordination requires productive 
communication which happens quickly or fast, in a 
sufficient amount, and on time. Communication 
consists of sources, massages, media, communicants, 
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and feedback. The function of communications is to 
integrate organized activities. This function also has 
been stated in the previous research that reveals the 
relationship exists on the balance of effective 
communication, workers' performance, productivity, 
and commitment [6].  The needs of coordination are 
fundamental to be applied, especially for hospitals in 
maintaining the quality of health services provided [7]. 
Based on the result, communication accuracy has 
reached the highest percentage (79.30%) among other 
variables of communication in coordination.  
Communication accuracy means that the message is 
successfully sent to the receiver; this definition has a 
similarity with effective communication. The previous 
study has stated that there is a relationship between the 
communication approach and efficient organizational 
performance [10]. 

Communication between each unit in essential drug 
management at RSU Karsa Husada Batu has been 
going well seen from the intensity, timing, accuracy, 
and problem-solving aspect of communication. 
Therefore, problem-solving communication is still 
incidental and only happens when it is necessary. 
However, the dimensions of the relationship still tend 
to be weak. The goals of coordination and mutual 
respect were still low. The goals coordination agenda 
among units in essential drug management at RSU 
Karsa Husada Batu has not been scheduled regularly in 
the cross-functional team meetings. This problem 
caused the lack of unity in achieving the organization's 
outcome, specifically in ensuring the availability of the 
essential drug. Each unit has various service-focused 
goals as its target [11]. The quality of the hospital 
needs to be maintained by performance appraisal to 
make sure of hospital goals attainment [12].   

Based on the result, there are four out of six variables 
that have been achieved at a good level. This result can 
be affected by the educational background of RSU 
Karsa Husada staff that mostly consists of 
undergraduates (58,6%). This result is supported by the 
previous research that showed the higher the education 
level, the more effects on education and skill on job 
performance. As the level of their education 
determines such people able to understand and use 
advanced technology. Educated workers tend to be 
more responsive in receiving instructions and doing 
new tasks and quickly adopt new technology, which 
increases their ability to innovate and improve job 
performance [13]. Besides, low mutual respect among 
units can be a treat for the coordination outcomes 
because to provide essential drug needs the unity of 
goals among units. All units, consist of the user, 
planning, procurement, job-receiving team, warehouse, 
distribution, and finance, have critical roles. Even 
though knowledge sharing still has a good result, but 
when the goals are still not aligned, each unit might 
prioritize different things. 

 

CONCLUSION   

Some communication aspects reached good results are 
intensity (69,00%), timing  (65,50 %), accuracy 
(79,30%), and problem-solving (69,00%). However,  
mutual respect (58,60%), knowledge sharing (58,62%), 
and goal coordination (65,52%) had not reached the 
targeted result. Mutual respect and goal coordination 
should be the focus of hospital management to reach 
the goal of essential drug availability.  

RECOMMENDATION 

Further research which involved the discussion among 
unit or even cross-functional unit is needed to build 
more respect towards each other and understand the 
common goal of essential drug availability. 
Policymakers, directors, and departments need to 
oversee the essential drug management units to build 
the shared goals in order to reduce the stock out of the 
essential drug at RSU Karsa Husada Batu. Besides, we 
need to build mutual respect between units in essential 
drug management by understanding the role of each 
unit to reach the same goal, which is the availability of 
essential drugs.  
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Stroke clinical signs develop rapidly from focal (or 
global) disturbance of the cerebral function with 
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